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p How a department effects change

o etoseup on Political Science

N . 'c'\'va‘t _ - ;
g - ' * I : By the nature of the problems and pr’o;ects that come to the attentlon of the- '
vt Center for ﬁducatlonal Development, and thus to the pages of Comment, we may -

sometimes appear to be concerned only with the extraordinary. aspects of develop-
N ment of the University's educational programs. Since the process “of change within

C .a un/ve/suy 18 primarily one of. evo/u(/onary renewal. we .may. seem lo present a
ff/s(or!ed image of how the /aculty works to provide top quality educational pro-
grams for our students and educational leadership 1n Minnesota and beyond.

We have felt fof some time that a good way to present a fuller picture ot the .
“change process would be'to describe in detail the developmg programs of (‘}ne
academic department of the University. It has taken us some time to choose our:

. subject. in part because of~the stringent and sometimes conflicting criteria of

N » selection we wanled a department whose activities Spanrted wearly the full range.
< C of Umversity educational responsibility: we felt it would be more instruclve—and
) certainly more grace/u/-——to hold up hé\_;wﬁna!/on a deparlment gene 4lly known .
)_ ) : to do its business well. and we wanted a department with sufficient-justified self-
v | contidence to be as frank about its //m/(a!/ons as it could be about its successes.
‘ - As these pages jtest the Dep)rtment of Political Science of the College of

Liberal Arts has pr

substance of change'in an academlc department. e s 40
. . . E Piease accept this report for what it is: a sngp;hat’of -a lively department

: picturgd in the process of domg xlts,wWWs*‘ﬂuve‘made no effort to praise or
US OEPARTMENT OF HEALTH .V&mc:z > The warts are 'there,,‘}i’y -

EDUCATION & WELFARE
NATIONAL INSTITUTE dF
EOUCATION

ke no comparzsonsf}zyf uél b mdirectly. with other units of the University..
8u1 we hope we have ggt/ B! 1 detail to permit you to make whatever come. -
i tag( .é/'mt of the University which you know well. S
. i- . ’

THIS DOCUMENT HaS BEEN REPRO.
DUCED ExACTivY 45 RECEIVED £ ROM
THE PERSON DR ORGANIZATION OR1GIN.
ATING 1T POINTSOF v iEW OR OPINIONS (
STATED DO NOT NEQESsam:, v REPRE. .
SENTOFEIC Ay NATIONAL MyTITHTE QF
Eou(ntlt)u Pf)‘.lhﬁp OR o0y

James H. Werntz, Jr., Director <
Center for Educational Development.
P) o . . . .

ed an’excellent setting lor this look at the pracess. and '1‘;"

<2 <. - .
s o
“"I-'. - } = ‘\' : .'r )
” ) bpenness 4 » yo

dF department ' .2

: The way a.depa,rtmem 1S governed, and the relatnonshlps enjoyed by its mem-
bera;,provfdeta, east part of the 'ground for the other activities that take place
there: stcusénens with members of the Political- Science ‘department (chosen for

=,

,' reason'e noted above as the focal point for this look at.hdw change takes place |n

2 :
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: ~=Comment is the periodic publlcalnon of the University »f Minnesota Center 14r Educatlonal Develap-
. Q . . mant . ~Jamés H Werntz, Jr,-Director Gordon Wm. Kingston. . Assistant Direttor, Andrew Ahigren.

 ERIC ,

A;soma\e Dlreotor for Precollege Development Comrnent |s%r|tten and edited by Nancy A. Peterson,.

gtf nt.to find them: the strengths are obvious.. -~
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themes in this regard.

‘an academlc department) bnng up several recurrtng

e The departme,nt is democraeical_ly governed.

' Decisions on all significant matters are discussed ,

openly—often at great Iength_-and voted upon at”

~ monthly department meetlngs at which-all members *

have an equal vote. Hiring, -promotion, tenure, sal-
ary,-curriculum content. and structure, admissi®ns,
graduate student financial aids, advtsnng, course

‘evaluation, and more are tare for department-wide

decision- maktng. Anyone may bring up a topic or

- offer an opinion, and it is generally agreed that no

one is .deferred no one ignored. “If someone

t
" knows more abonX a question than. the rest of us, .’

we'll 'listen,” said one faculty member “but our

‘ opinions all count equally.”

The charrman is elected to-a three year term.
AIthoggh ‘a second term. is possible, few choose®o™

,accept it. The chairman makes teaching assign-

=ments (“the worst job/ says carrent chairman
Thomas. Scott), and pandies other administrative

details. But the power that goes with the job is gen- -

erally described as “‘one vote."

-

L

No single ‘department’

Faculty member William Flanigan says one
cannot really define “the department,’? that it is
really many departments: one that offers an ‘ex-

elient graduate program, one that teaches ,under-
graduates. one tha‘t’is»a.aanonal schofarly resource,
one that governs’ its own affairs, and one that is a
common ground for many people who are inte-
grated in a variety of ways into the community.

\ : [
-/

Co.nwww't')ees play an active role in the depart-‘

- ment. Especially important are those concerned

with Yhe graduate and undergraduate instructional
programs. A director of graduate studies, appointed
for a twb-year term; heads the graduate work com-

mittee which includes two additional faculty: mem-

bers and two graduate students. A director of un-
'dergraduate studies, appointed on a similar basis,
chalrs the gndergraduate work committee consist-

|rtg ‘of three add|t|0na| faculty, two students, and the

direfctor of the department honors program.

Other committees. include the merit advisory
committee, which consists of one member of ®ach
rank elected by his or her peers and makes all merit
. salary increase recommendajions, a recruitment

. commsttee when needed and various ad hoc com-

‘\EKC L
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. ‘Good leadership, coggeration’

“We have been blessed wim{chairmen,
with ‘good-t¢adership,” says de t mémber
John Turner. In/turn, he adds, there has been.good

cooperation of the part of facuilly members with
department’ Ieaders and with one another

)

° results.”

~
A

mrttees Poﬁ recommendatlons from commlttees

are always’ subjectdo department dlscussmn and
approval.

Faculty members agree that. the democratlc
~ participatory approach is a good one for the depart-
ment, though it requires that ‘a’ great deaI of time
be spént in meetings and even then does not guar-
antee good decisions. Faculty member Robert Eye-

stone voiced an.opinion expressed by others when-

he said the process leads to genuine collegiality.
He noted that the effect is particularly obvious at
such times as when senlor faculty vote to hold down
their own salary increases to make possiblée larger
increases for junior faculty. “A - ‘decision like that
couldn’t be made by the chalrman with the same
;'\ -
‘ .
o There are no cquues or .power groups. With
decusmns made ,openly, department members say,

_there is. no room for behind-the-§cenes ‘intrigue.
Therg are also no groups wt’Lch band together to.-

vote ;ountly on any range oflissues.
Contributing to this atmosphere may be what

department members see as a heglthy disregard

for the prlwlegés of rank. Opinions of senior faculty

members, it is said, carry no more weight at-depart-

ment meetings than those of the newgst recruits.
Further, the best teacHing assignment$ do not go.
automatically to those who have been around long
est. To the contrary, all faculty mempers teach bot#
at the graduate and undergraduat;%avels, all are
given as much choice as possible in the courses
they, will teach (within their fields of expertise), and
no ones@®n stake a permanent cIaim to a particular

‘course.

~ the depwrtment.

Finally, the department is highly selective in its.

hirind, accepting only those judged to have the
potential to earn promotions and tenure. This poligy
has tended to requce turnover and is mtendec‘jﬁo
incredse the ,newkrson s sense of membershi

1

-

‘e Itis a your;g department. The department un-
derwent a major turnover during the late 1950's,

- : . [}
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Individual efforts-recognized
RN

Three members.of the Political Science de-
partment.have received the Distinguishied Teacher
Award sponsoreq‘ by the College of Liberal Arts:
Harold Chase, Earl Shaw, and Mulford Sibley. John
Turner last year was named a‘Regents Prolessor

’

s i )

[

losirg a number of senior faculty through retire-

menf- and resagnatlon in the words of John Turner,<

now one of the three most senior department n#&m-
bers, the rebuilding job was done *‘carefuily, and, |
~think, frurtfully Of the department $ twenty-seven

¥ regular, full-time members, one is an instructor, ten

are assistant professors, six associate professors’
and ten professors. The medxan age of* department
mgmbers is thirty-six years, - '
_ it might be noted here that of the regulaWume
people, two are women and one a black % ther
women have filled both regular and temporery po-
sitions in the department. “| don't know how we
compare With other departments,”
;knﬁv;;that there are not many women or people of
racial qninorities in_political science in general." He
~ said a recent study showed very few wom’e-n in sen-

* ior-positions in Ph.D, -fgranting political science de- _

- partments, although there are proportionally more
at lower ranks. This shortage begins at the under-
graduate level. Of ¢he political science majors regis-
teredin fall, 1974, 74 per cent were males, compared

. with 53 ‘per cent of all CLA students, As students
proceed toward their senior year, the proportron of

males to females |ncreases

. e Differing viewpoints are sespected. Depan-
megnt members often stress that whatever differ-
ehces they may have among themselves do not

affect the functioning of the department. ¥hey say -

that divergent viewpoints are tolerated .and even

1. welcomed. They usually add, however—sometimes

a little apologetically—that when it comes to politi-

. cal outlooks there is more convergence.than diver-

" gencefLike the political science discipline in gen-
eral, the department overwhelmingly Ytepresents
liberat-ta-moderate Views. Despiteythis, or perhaps
because of it, faculty members generally QOn t takk
polltrcs among themselves anyway.

’
e The. department is getting too big. Those who
have been with the department more than about five

' years say they remember when the.'entire facuity

socialized as a group Now with nearly thlrty mem-.. /

X,EKC T
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Scott said. i do
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bers, socializing is necessarily done in é,
clusters. Some of the unity, the collegtaht)f
say, is ggne. . oo _ /;[ :

to change. The word “lnnovatlon" bring
skepticism from sonte department me rs, who
‘associate the term with free-style prograp ?’and soft”
stahdards. “We favor systematic, afademic, old-
fashigned learning, '%aid one. “We dontllke change
for the sake of change,’’ said another:

“I think we try not.to become sel ~sgtisfied,”
said another faculty member, *but the!'e is always
a temptation-to bagome that way, tg do something

.the same way again because it worlget} inthe past. |
think we should look at oursémés ffgm time to time
and really evaluate what we are"" ing, what we

BT ot 1

~ e The department is conservatrve in ltséapproach

could be doing bettgr." - I -

Said still- another “t think we éhange more than
- we admit, more than we know., e 6an revise an en-.
tire course without changrng the titte, and no one
knows anything has changed: JOn the other hand,
there are ways we don't dhdﬁge as,much as we
should. We completely rethtﬁk our graduate po- |
gram ever? three years; "We review “our under-

graduate program every. ffve/?ear but.never change
‘it Surely it can't be all thatf/good 'S\'\"
Ny Jh

»
.

The Polttlcal Scjence department tries to effect
a balance in the Way it values scholarly research
and teaching,: and the outstandlng people in the
departqent typgfy" that balance,,tn the opinion of
department chq[rman Scott. The stress on balance
stems in Iarge”part from the belief that effective
teaching ar}ﬁ research .are mutually enhancing.

B‘alancp rewarded. The department is known
nationally, f'or research .in some areas. Many of its
membersjat‘e active in governance of the University
orin vdr‘ious off-campus governmental and political
activitibg; Yet eaching remains a priority and many
of thdée&os oted for scholarly and service activ-
|tres‘ér,e alsg
'the teacht ability:.

'l’he most direct way -in which- the departm@nt
endourages this balance has been through the cri-
lerla used in making salary, promotron and-tenurd”

é"deoismns Scott said that when other departments

,and institutions were still relying almost solely. on
fesearch actlvmes as a basis for personnel decns—

&

~

§enume{

pected within the department for -

’
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|'ons ‘the Political cheno,e department ‘was con-
sidering teaching performance as well. By 1971,

) “when Unlversnty departmients were being urged to .

establish format teaching evaluation procedures to
aid in such decisions, the Political Science depart-_
ment was already doing’sp.

On the other hand, teaching alose is not enough
\The departpent algo insists on seme kind of regu-
; lar ewdence of scholarship,' Scott said. Some flex-

l |tgnltty is ailowed; people proceed at various paces

“‘and it is understood that a person consistently out-

stand:ng in one area may not meet the same high

%tdndards in the other. Says Scott, “I think-we'have

#tfeved an honest-to- -goodness balance (between

teaching and research) in terms of evaluatlng our

colleagues.”

Scholarly research. Thza word ‘balance,” used
to describe the.spught-affer relationship between
.teaching and research, is again heard with reference
to the quality of scholarship among department

members. The department has sought lo develop an,

overall high quality, rather than to spegialize in any
area at the expense of others. While some areas
enjqy a greater reputation for scholarship than
others, several department members attribute that
largely to the greater proportion of senigr people
in those areas, who by their longer careers have
brought visibility to the program. N
One very strong area s that of publlc law, a
shecialty of Harold Chase, Samuel Krislov, and
Frank Sorauf, who 1Is also known as a scholar of
- pohitical parties. Multord Sibiey is well known for
his contributiggs to the study of political philoso-
phy. Robert Holt and John ®rner have achieved
solid reputations in the study of comparative gov-
ernment. While these péople stand out,
sensus is thaf the department as a whole enjoys a
well-deserved high scholarly reputation. *, v
The overall strength of the program is shown by

the American Council on Education’'s most recent *

survey (now five years old) of political science de-
partmen)s: which offer graduate degrees. Faculty
members of 120 such departments ranked Minne-
sota tenth 1n both quality of faculty and quality of
program. .

Student evaluations When personnel decisions
rest upon collective judgmeqts about a person’s
teaching and research, jt 1s necessary to have sys-
tematic and rehiable information upon which to base

those judgmgnts. Publications resulting from re-
search are {dvailable to be read, but teachnng
partitularly at the undergraduate level, produces

- no such ready sources of information.

“ The Political Science department had wrestled
with this problem for some time. Information about

the con-

-~

.'to}pertorm dynamically befor;

»

teaching was sought from many sources, some ad-
mittedly le8s reliable than others. Among them
were course enroliment lev8ls (Which may be in-
fluenced by many factors other than an individual's
teaching effectiveness), classrobm visitations (a
tense procedure at bgst, and not guaranteed- to'

' p.roduc_ew%l%ble information), and hearsay.

Abodt yeals ago,the dep gtmen{ began to
use student evaluations it was'the first Untversnt’
department to require the use of such evaluations :

for all undergraduate courses each quarter. A two- .- -

bage questionnaire, geveloped by an ad hoc de-

partment committee with input and final approval -
from the department as a.whole, elicits student .
reactions to texts and other instructional media;
examinations, and dther elements of. the course as
well as the instructor's<teaching-techniques. Ques-

‘tionnaires are machine processed and summasy

scores go into each instructor's file for use in-per-
sonnel decisions. Copies of the summary scorfes’
plus the actual questionnaires go to faculty mem-
bers so they may review r‘,esponses to open-ended
questions. Scott said taculty members take the eval-
uations seriously, using the information, both in
planning courses and in evaluating their teaphtng
styles pe

Although more information is generally avail-.
able by which to evaluate teaching at the graduate
level, a questionpaire is being developed by tHe
department for use in graduate seminars beginning
Jnext year.

Scott said the one remaining problem is to un-
derstand what it really means when a faculty mem-
ber scores below tHe norm. Student evaluations
tend to reflect personality, dramatic flair, or ability -
a large group. qual-;
mee not necessarily synonymous wiih teaching

. | .
!

¥ i
‘Senior faculty teactEihg well'

“Within the constraints of bejng a highly re-

gardeg scholarly department, this department is’
very seglous about teaching,” comments Charles

“Walcott. “I can think of |cases in which teaching
has been an important consideration either in_ hir-
‘ing peoplé who' looked )'(}eptlonal or not hiri
‘people who lookied like thiy couldn’t do k..

_‘# “In some departmentd, hew faculty try to make
their mark by ¢oncentrating on teaching while the
senior facuity tend to their research. In this de-
partment, the senlior facullylmembers are teaching
about as well as any group pf people possibly can.
It's tough to star in that ledgtie.”
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effectiveness, A person who receives low scores on

student.evaluations of a large |ntroductory course
may be an effective teach®r in another setting.

' Commttment to teaching. Faculty point to other
practices as further evidence of the department’s

‘commttment to teaching, and- in" particular to ex-

“but ¢
" faculty teach at all levels,

. the depar

tendlng quality education to undergraduates. ‘For
example department members do no‘{tfeach only at
the éndergraduate level, or only at the graduate

level. Some may teach fewer introductery tourses

because their teaching style does not adapt well,

‘the departmient trte?
said Scott. "+

In addition, graduate students are not given

major responsibility for regular undergraduate

courses..'It may be good training for the graduate
students,” Scott said, ""but it 1s not necessarfly good

for the undergraduates

‘.

Unlversny,/ ommunity

" service role important

Involw@ent in activities be hnd the conflnes of
ent itself s a very sngnmcant ‘aspect of
the role of Political Science department members.
While much of this involvement comes under the
rubric of service to the Unwersrty and the larger
community, much of it overlaps with the teaching
and research functions.

Community service. Many department members
server as members of ot consultants to community
organizations or governmental units, usually at the
local or state level. To 'list but a few examples,
Thomas Scott was until recently on the board of the
state League of Municipalities, Samuel Krislov
serves on the Minnesota. Commission on Judicial
Standards, Roger Benjamrn helped organize the

staff ‘of the Governor's Crime Commission (a |

former department  member % now executive
director), Robert Riggs is mayor of Golden Valley

and last fall ran unsuccessfully for Congress,

Charles Backstrom served several years dn the
board of the Citizens League. Backstrom_also has
been instrumental in developing Rapid Analysis
Fiscal 7ool . (RAFT), a complex computer aid to
fiscal planning developed with the support of the
Citizens League, FQrd Foundation, and legisiature.

sity’s Center for Urban affd Regional Aftairs.
(As an example of how service, teaching, and
research activities overlap, Backstrom notes that

RAFT is now under the{auspuces of the Univer-

his work on RAFT has provided material for his .

* ]
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to insist that all regular -
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teaching. at the same time, questions generated by
students have prompted research projects. A mem-
ber of the governor'’s bipartrsan reapportloMent
commission in 1964 and 1965, he developed acom-,
puter data analysis program which he then used for
an undergraduate research seminar and has written
an article on the measurement. of gerrymandering.

-An election specialist, he was asked to help on the

Minnesota gibernatorial recount several years ago’
and as a résult co- -allthored a.book on recount

problems.);

Members of the department often are asked to
testify before the legislature; occasionally, different
members testify on ditferent sides of an issue.
Several department members serve with national
associations and government agencigs, often ons
education-related projects.

- *Departmént members separate the contrtbuttons
made to community and governmental operations,
which grow out of their professional expertise, from
their participation in party politics. Those who are
active in partisan politics, they say, would be doing

‘that whether or not they were political scientists.

Pointing out that most of their professional interests -
are quite removed, from day-to-day polittcitl issues,
William Flanigan commented, "It doesn't really add
any expertise to a campaign ,if one_of us pounds in
a lawn sign.”

Citizen education. The department has no formal
continuing education program, but many of its
s{bers teach classes through the University's
Ex¥gnsion division and many speak extensively be-
fore\various community groups. Some specialize in
one or-two interest areas, others address a vartety
of topics. Mulford Sibley and John Turner are con-
sidered by their colleagues to be among the more
versatile, appearing before a wide spectrum of audi-
ences to discuss a wide spectrum of subjects. Dur-
ing the height of interest in the Vietnam war, groups
often would invite Harold Chase, a general in the

-Marine Corps Reserve, to speak.on one side of the

issue, and pacifist Sibley on the other.

Activities within the discipline. Interaction runs
high between department members and their col-

“leagues_in other institutions, both on .an-informal

6 ;.

basis and through $tate, regional, and national dis-
ciplinary associations. Faculty members are often
asked to speak, consult, serve.on evaluation teams
and the like at other institutions. Several have
been active in projects sponsored by the American
Pblitical Science Association (APSA). Former fac-’
ulty member Sheilah Koeppen one of those most
active in education-related association activities
when she was with the department, left this year to
head the staff of APSA’'s new education division,
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which promotes improvement of political séience

.+ education through publications,.seminars, and other

projects. Sibley and Turner both serve on the board
¢f APSA; Harvard is the only other institution to
have two'members on that body. o
_Krislov i1s president-elect oféhe Midwest Political
Science Association; Sorauf is a former president.
An association of politigdl science telichers from
" Minnesota colleges’ and’ universities was formed

several years ago primarily through the efforts of*

~University—departmemt members, who continue to
participate in the group’s annual conferences on
education-related topics. The Bniversity has been

the site of two summer institutes sponsored by the -

National Science Féundation, one ompublic policy
analysis for educators from around the country, fhe

" “other for political science teachers from Minnesota

Q

‘The, department soon wilt be home to three
political scygnce journals. Teaching Political Science
s edited by Krislov; with assistance from Charles
Walcott. Beginning next winter, W. Phillips Shively
will edit the American Journal of Political Science,
and jomning the department will be a new member,

John Sullivan. who edits a research methods journal,

* Political Methodology.

" Interdisgiplinary conce/rns. Department mem-
bers work in many ways to inteégrate their discipline
with others. Several teach in other departments or
interdisciplinary programs at the Univérsity. Ter-
tence Hopmanp s associate director of the l'-larold
Scott Quigley Center for International Studies.

Siﬁley teachgs 1n American Studies. Since the de-

partment dge$ not, as some political science units,
organize itsel? around geographie areas, its mem-
bei: who are interested (n particular areas often
combine, efforts with other departments. Robert

’ Kyévuk, for example, participates tn the University's

Scandinavian program. '’
everal of the department'sinternational re-
lations courses are included In a-sequence coordi-

nated by the World Order Studies program, a

project of the Center for International Studies. The
introductory American Government course is part
of a CLA cross-disciplinary sequence, Varieties of
American Experience. :

hd 3

A major interdisciplinary effort is the Center for -

Comparative Studies in Technological Develop-
ment and Social Change, directed by Robert Hoit.
The center was established in 1967 to develop multi-
disciplindry approaches to the study of technolog-
ical development and social change. Social scien-
tists, engineers, agricultural experts, educators,
and others from within and outside the Unlvé'réty
have sought through . continuing seminars and
through /research projects in many Parts of the

e
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_lem-solving approaches. A department c

world.to develop and use workable commoif prob-
league

terms Holt's activities with the-center “a sigfiificant
contribution to the University and to intellettual de-
velopment in general.” A o
University administration: The department has
cohtributed a number of its members tg the Uni-

~versity in administrative capacities. Hayjold Chase °

recently served as acting vice president for aca-
demic administration. Frank Sorauf is; CLA dean.."
Last year Krislov chaired the Senate Consultative
committee and Flanigan the Senate Committee on
Resources and Planning. Many others/serve in less
visible University and college adminigtrative func-

" tions. And although they have not taught in the de-

partment, I_Jnivérsity president C. Peter Magrath
and former president Malcolm Moos, both politicat
scientists, were extended mémbership in the de-
partment. . o ¥
Department members said they _havé heard re-
sentment expressed at the numbgr of University
leadership positions-held by their/colleagues. FThey
said rio departmental effort is made to get its people

"into. such positions, and termed coincidental’ the

fact that several people held highly visible positions
concurrently. Pointed out Scott, ‘‘Peoptie in political
science. may have a natural affinity for governance
in the broad sense, an interest in the way'things
operate.” Adds Turner, the range of activities of
department members *‘shows the department is
not ingrown .. .it is willing.to_pérform important
kinds of services beyond the confines of jts own
offices—for the profession,.for the logal cpmmun-
ity, and for other units in the University."

A

The undérgraduate program:
serving majors, non-majors

The departme’nt’s undergraduate program is de-
signed primarily for its own majors, although its
courses.are taken by large numbers of students
tom other departments as well. Introductory courses -
give a broad view of the discipline. Upper division
courses are grouped into six specialties: political
theoryycomparative government and politics, inter-
national relations, polities and behavior, American
governmental systems and processes, and public
law. A political science major must take courses in

‘at least three of the six.

Enrollment. Five hundred twelve Undergradu- :
ates registered as majors in Political Science in fall,
1974, giving it the fifth” I1drgest enroliment iff CLA.

[
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Both the,number of majors and total course enroll-
2nt have declined only slightly after an abrupt 17
Eér cent drop in 1971-72. That drop coincided with
“the creation of new programs’in CLA including the.
Urban Studies program and the Bachelor of Elected
Studies. If student intefgst in political and social
issues h¢p generally rispm during the late 1960's
and early 1970's, theref are also more - available

courses relating to suchfssues in departments other v

than Political Science,

Using ifformation provnded by the student course
evaluation questionnaire, the department has be-
gun to study who enrolls in its courses and why. [t
was found, for example, that fewer than ten per
cent of the students in the department’ s.ntroduc-
tory courses are-politicak science majors. About
half have declared majois in other CLA depart-

ments, and nearly a fifth are from departments out- .

side GLA. Another fifth ha/® not.declared majors
or did not specify when asked. (The major intro-.
ductory course. Pol Sci 1-001, American’ Govern-
ment and Politics, is among the twenty-five courses
with the largest annual registration at the University.)

Upper division courses. too, are taken by stu-
dents from outside the deparﬂnent although in
srfaller numbers.

Such hndings ar® prompting questton‘s about
course content and the structure pf the undergrad-
uate curriculum, according to Robert Eyestone,

director of undergraduate studies. For example, he

agked, when an instructor discovers that a large
percentage of students n a given course section
are journalism majors fulfilling a requirement of
their school.
special way to meet the needs of those students?
And how well does the department's curricubum
'prepare tts bwn majors for their chosen careers?

The arrangement of courses-into six specialized

areas reflects that of. the graduate ‘program, and
according to Eyestone,
out students who will go on to graduate schoo! in
political science. But most of the best go on ta study.
law, and the majority go into business careers.”
Few jobs specifically draw upon a baccalaureate-
level political science education.

The introductory course. Two of the depart-
ment’s six introduttory-level courses are requlre.d~
of political science majors: 1-001, American Gov-
ernment and Pelitics, and 1-051, Introduction to Poli-

tical Analysis..Both have recently been the sut.)ject'_

" of discussion and proposed changes.

Eight sections of Pot Sci 1-001 are taught each
year, with an average class size approachtng 200.
+ One of the eight Qecttorus is desognated as-part of
the CLA cross- dtscnphnary sequence, Variéties of

should that course be offered in a *

implies that we are turning

" given,

Amertican Experience, and next year
deslgnated arf honors or accelerated section, both
“limited to about forty students.

In an experiment this quarter all students gn-

rolled in the course take part in what is vanously. :

termed a “mini-seminar’ or "Iab section.” Meeting
once a week and limlted to twenty students, the
seminars are conducted by graduate siudents
Readings and discussions relate to the topic bemg
covered by the faeulty member teaching the course

‘who gives three lectures each week. The experi-

ment is, intended to personalrze the Iarge lecture

'-sectlons ang to provrde sbme* vartety in learntng
o experience and context,for |ntroductory level stu-

dents. {t will also. provide some additional teachjng
e\(pernencé fox gradydte students.
The other re

courses in the department, it has not been stand-
ardized. and is sub]ect to considerable variation as
|nstruct0rs change from quarter to quarter. On the
recommendatton of the departm‘ent s undergraduate
work commtttee a committee of past instructors of
the course has been appointed (0 study and make’
recommendations about the course's co/ntent The
undesgraduate work committee also has raised
again what.is now an old questton i the depart-
ment: should the two tourses indeed be considered
prerequisites for other work in the department?

~ Upper division courses. Most of the department’s
upper division offertngs are at the 5xxx level. Al-
though this makes fhem available: to graduate stu-

d ts of other departments Eyestone noted that it .
may also discourade enrolimen{ amongy undergrad-
uates from outside the_department who fear com- -

petition wcth the large number of graduate students
they mtstakenly expect in.such courses. The number:
of graduate students enrolled |s]actuaHy quite small,

particularly since the department’'s own graduate

-Students may not take |ts\5xxx level courses for

credit. \ ,..

Satellite courses. St.udents .enrolled in several
of the department S tntroductory courses may regis-
ter for two-crodtt satellite courees, taught by grad-
uate students on topics related to the regular
course. Topics are proposed by the graduate stu-
dents themselves; they have included the political
phllosophy of Ghandi, world populatlon -policy
issues, and mar‘ty other subjects. If approval is
the would-be instructors visit the regular
course during the fitst week, of the quarter to re-
cruit students. Enrolimerit is limited to fifteen. Satel-
lite courses are usually taugt by graduate students
already holding appointments as teaching assist-

ther will be .

red course, Pol Sci 1-051, was -
created by combining sevesal courses. Like other

’

P

ants (TA’s); the course, if ‘approved. becomes,part .
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Aruitoxt provided by Eic:

offthe TA load Note that the satetltte courses are
optional _an )
seminars ofjab sections ‘attached to Pol Sci 1-001
are consrdered an integral part of the course.
The '99 seminars. A three-credit seminar for
upper division majors-‘!s offered regularly in each
. of thé six undergraduate areas of specualtzatton v
“(Seminar course numbers all ‘end in 99, hence the * -
nggre.) Seminars involve distussion and individual -
research; enroliment is limited to fifteen. Topics are
-proposed each year by fadculty members interested
in teachtng them. Besides prayiding a seminar ex-.
the arrangement allows the
department lo incorpgrate timely issues into its
prog}am and to test Stuwt interest 1n a particular
top‘tc or to provide somet
a permanent course is instituted. Such is the case
_wrth_ a se_mnnarnon pohtical behavior of wonjen, ol-

‘perience for majors,

v

.

v -

for extra credit,

whtle

ing of a trial run before

the mini-

v
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fered last quarter by Virginia Gray who'will feach it,
as a regular course next year.
New courses. AIthoUgh polmcal |ssues govern-
ments, and even countries may appear and *dis-
- appear with the headlines, the study of theortes'..
’ “processes, and structures need not change as rap- -
1d|y Courses on urban politics and politics of ethnic
communtttes added ih the past few years do repre-’
'sent response to changtng political . realities, as
does next year's course ‘on polttucal’behavtor of
women. Another course h,as been proposed on the
government and politics of Israel whtch may be
broadened to include all of ‘the Middle East before
itigoffered. Some timely issues can be incorporated
into existing courses. For example, this quarter Eye-
stope will dISCUSS aspects of energy politics in his
. coyrse on American economic poltcy Timely issues
also may be offered as one of the '99 seminars, and

.

While certain generalities can
be stated about teachmg g
Poltical S‘u/enc/c’epallment. much
of- the flavor ol that or dny depart-
ment hies in the inaNidual styles of
s members fwo.senmor PolMtical

Scrence lugdlity members.” Mulford
Q Siey 8nd John Turner. dis:
cuss¢d some of ther dedas about,
and apgrodches to, teaching

»”

Mulford Sibley

"It 1 could have® my way, |
wouid make the tutoria{ dankerence
type of intérchange oneNaf the cen-
ters ol the educational system.,™
says Mulford Sibley ° The kind ot
teaching that goes on outs:de the
classroom i1s as important as if not
more important than. teaching
which takes place inside the class-
room The hour-long-office confer-
ence. 15 one ol the most fruitiul
expressions of what | call teaching -

Well known among students (in -

part because of his seemingly con-
stant public appearances, many of
them as a proponent of pacifism),”
He does perhaps more ndividual.

!ht»gv

"the Political

conferencg-style teaching than any-
‘one else in,the department. He also
is found in the classroom, where

his undergraduate, courses were,

.‘drawrng asf many .as one hundred
students a lew years ago (they now
average sixty to eighty studen's

‘Sibley hkes to get to know his

students ‘personally. He is con-
cerned that the bigness of the in-
stitution causes students to feel I9st
ard solated, which leads to iack of
motivation anggother problems. “I
worry about all _the stydernts who
drop out that W& don't know -any-
thing abouyt. ’ v
Sibley spends one- thrrd to one-
hal! of his. time teaching oulside
Science  department,
primarily in American Studiga, He

- also teaches an experimental .course

dealing"with psychical phenomena.
In alternate years he teaches a CLA
honors seminar, on topics which
have ranged from great biographies
to religion and politics.

He ftinds himsell “a bit restive’
with the division of universities into
departments. "'l don't know whethgr
I'm really a political scientist or not,
although political science has beén

-

- Sibleys Turner: Knowing students important to both
. . 4 . P . L}

A}

Igenerousv_to me. Much depends on

how oné defines political s§ience.

I don't know exactly how | would
classify myself. I'm grateful that
colleagues in pthe department tol- *
erate my eccentnctties."

N

Asked, whether one can teach a
political sciénce course in an ob-

" Jective manner, Sibley commented,

"Everyone teaches from a point of
view. You-have to stand someplace
to look at the world, you can't stand
noplace. You ought to state your
position clearly fso students can
take it Iinto account. Even when you
present other points of view, you

are interpreting the othex positions

from your own vtewpomt Students
should know what that 1S,

Slbtey doesn’t " believe that
teaching s accorded its proper
value' at the’ University, Above all,
he does not like what he sees as an
artificial dichotomy between teach-

ing and “research. “As.much re-
search has to go into teaching -as
Jnto plblication,”” he said. “Re-

search gives rise to teaching on thg
one hand and to publication on.the

other. E}ut?general. publtgo}tlon'or

a

- _ )

\
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a probosed lower division tepics course would add ,

-still .another option- short of instituting-a course on
~apermanent basis. . ~ 7

- Credit module. The_ basic credit module for
political science courses was increased in 1971
from three to four credits, in an eHort to decrease

the number of courses required eath quarter for a .

fullitime load. The change has net been an unmixed
blessmg There have been somé problems repack-
aging courses which do not fit conven:ently into a

four-credit modulé and therefore continue to be.

oftered for three or five credits.

Students who must Juggle three-, four-, -and
tive-credit courses tn developing therr schedules,
sometimes find it impossible to take an ‘appropriate
cdmbination of courses without exceedlng the num-
ber of qredlts they are allowed in any one political

© ated the proble

is called upon to, review nimerous petitions fromh
students-wishing to exceed limits by a credit or two.
“We-are Iement said Eyestone. "After all, we Cre-
for them." .

Ve .
Honors program. Political science students may
enter thé CLA honors program in theit junior year.
Jn addmon to meeting CLA requurements they par-
tlcrpate in two departmental honors seminars: and,
regardless of the level of honot# seught, must _write

~ athesis. A committee, made up of the student's the-

sis advisor, two department taculty members and
one-from outside, conduct an oral exam tovering
the paper and related coursework. The committee

determines the level of honors to be awarded based

upon this work as well as grade point average. Ac-

-

F

cording to Gary Wynia, dlreqtor ot honors in the -

scsence area The undergraduate work commtttee

‘department, the quality of horiors papers is often

the kind of résearch that resuits in
pubtication 1s valued more highly
than - that which goes intd teach-

ng. -

-

John Turner

_ The first day of class each quar-
ter. John Turner distributes a
questionnatre designed to provide
information about his students: their
academic background, course load,
outside jobs, study habits, reasons
fer taking the course. Through these
Questions he
strepgths and intefests. their appre-

. hénsions, and whither therr sched-
. ules can accoinnjodate the work he

e%p%i:}phls,& urses.
\ en }é spots an indwvidial

* having acatlpmic difficuity. Turner
" invites. the sddent in for a talk.
Somghmeé e goes far out of his

way. (o hefp: for a student with a
éljﬁ -time /fob who could study at

s from hrs personatl library.,

When 1t appears that the de-
ands of his course are too heavy
for a student during a particular
quarter, he advises the student to

tries to discover their'

RS

mation in other ways. too. For ex-.

ample. if he finds that many stu-
dents 1n a course have httle political
science background. he will beef
up the -syllabus for their benefit.

The questionnaire materia) enabtes

him to know his students better; he

‘18 able to gall most of them by
"name. He has been using”a ques-

tionnairg for some twenty-five years,
‘and several COIIeagues have-picked
up on the dea.

The #4rvey and individual con-

fererices are just part f his teach-’

Ing - approach, which is geared to
encouraging students to“reach their
potential. In classroom presen-

-tations, he raises'thought-provoking

questions which” assumg that the
outside reading has been done and
reach beyond the factual materials.
The aim, is to develop students’
critical abilities *and help ~tHem'
achteve a depth of understanding
about the social, economic.
political forces® operating in
countries ynder examination,
To buttress class discussions,
he offers voluntary drscussron ses-

the

stons. scheduling them at different’

tnfes of thed%veek to accommodate

and "

3
»
\_.

g

students generally participate'in

. each session.

Turner gtades all papers ' him-
self, generous!y marking them with
comments and holding,a personal,
discussion with anyone earning a
C-minus or lower &t mid-term..
~ He informs students at the out-

set that his expectations are high-

and that his gragdng standards are
not easy. He awa'rds A’'s onlh tor
“éitstanding work,”" and considers
a C'"ayery respectable grade " CQl-'
leagues note that he has Iong op-
posed any practlces whach'he be-
lieves maﬂead to inflated gratles
ané a softening of academic stand-
ards at the 'University. Although
students may like_high grades, they
also want those.grades to he mean--
ingful; he believes.

“‘We get a lot of bright. eager

-studants at the University,” he said,

summing up his teaching approach,
We should help them stretch—to
reach their highest level of cap-
ability. | like lo help them stretch.
It doesn't make me the most popu-,
lar teacher around [his comment,
although he earns cgnsistently high
scores on student evaluations), but

4

enroll again atalatertrme students’ schedules. In a typical |- get some pretty interested and
Turner uses the survey infor-- class of sixty: fifteen to twentVllve‘ ‘stmtchy students,
r AR . 2
i
: 4 ‘ 9
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trast in styles dtscussed

-ing, 'and other innovative approaches and

‘The graduate program:
. small and selective . -

' to the Bush fellowships newly available throug
Graduate School as a well-timed, though par uat
. source of replacement funds.

faculty members were videotaped, and_the coh-

-

. v specifil classroom techmques for which faculty
% - . memberg explained use, of media, simulation/gam-

philosophical issues involved in teaching polrtt-
cal science, for which instructor Gary Wynia invitet
other facully membeérs to join the class each week.

the . afaren‘ess of issues, techniques, and tools involved
teaching. It is up to students, he said, to usg this

" Generalist approach. The primary thrust of, tﬁ
graduate program |s to provide a broad and b I-'
anced poltttc.al science education. p(ocourses arejs
organized into the same six fields used by the un
Hergraduate program (see page B). Students are!
expected to study in a variety of fields at first, and’
to.speciatize only later:

‘Ali-seminar format. All work w«tmpart-
‘ment is taken in graduate semtnars students may
not take the department's 5xxx level courses for
credit. The all-seminar format has been in use apout ‘
ten years. "

Preparation for teaching. Sifice most graduate
students will pursue academic careers, and since
many rnstttutlons today place greater emphasis on

— —
Top students ‘ensure excellence’

“There has always b&en .an undercurrent of
. beliet in the department that the best way to en-
sure excellence is, Tirst, to g#t the best possible
graduate students,” according to William Fianigan,
‘Top students can be recruited with more immediacy
than top facuity; in addition, they bring out the best
in good faculty members and drive out poor ones.
i} 1t is also important to provide fhe.best possible
%1 educational settlng, to establish institutional’
| practlces ‘which make things happen for Both
B i tudents and tacuttx\he said,

»®

BTt |
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very hngh somettmes approachtng that of a master's - hing ability, all @dvanced graduate students are °

* thesis. ° . . required to takg-a seminar on teaching political

Participation in the honors prograrg “somehow science. As offered for the first time this year, the
limits itself'" to aboyt twenty- hve students’ per class, course included several elements:
according to Wy{ He estimates that.at any gtven course. design, f6r which students developed '
time one-third to ¥ne- -half of the department faculty - --syllabi for existing and proposed courses;
members are tnvolved in advtslng honors papers. - teaching methods, for which lectures of- varlous

“

. The graduale program s small ,‘avﬁrage full- Sp'lrtted discussions centered on such questions as
time enrollment i1s seventy-five and admissions are whether a faculty member can’or shouId attémpt to
Jimijed to about twenty each year) and se'lectlve be neutral in’ presenting. sublect matter, and how
" (one T fifteen applicants i¢ accepted). * the discipline’s responsibility in the edugation:of °

According to Wilhaf Flanigan, director of grad“  ;jpi;6n5 measures against its commitment to schol-
uate studies, applications for graduate school in arly research..
politigal science are down in general, evsdently be- . Each studént also was required to present one
cause job opportuntttes for people with advanced .lectu¥e in an actual -course within the department_
degrees in political science are down. The best ap- and to videotape that lecture’for evaluation by @é
plicants are as good as ever, he said. But there is student and a faculty member of the student's
some fear that.a continuing decnne in total .applt ¢hoice. #Review by a simgle fac‘ulty member. ‘was
cations may decrease the pod! of top candidates chosen in an attemptto minimize the pressure on
and increas competition for those candidates on the student. Even so,.a number-of those who took,
the part of institutions. ) . the course fall quarter are still putting off their tap-

- AFord Foundation'grant of $300 000 recerved N \ings. Wynia said students in the course became
1968 has_been used 1al'most entirely for graduate much more concerned with "rnattqrs of style and
,'student support. enabling the department to recruit presentatton than he had antlctpated .
our or five top graduate students each year. The (He added that facuity embers whose lectures

, grant was one of several awarded by the foundalion ,  ye¢ taped and discussed in the seminar aiso learn-"

o departments l“dged o be at a ‘_‘takeoft stage. ed from the experience. and thinks more sfould -
ready to ‘efféct maximum impact with the use of.a - ;e use of the self-evaluation taping technique.)
large sum of new money. The grant is now pearly ' The course will not train students to be good.
exhaysted, and Scott said the department s. tooktng _teachers, Wynia said. Rather, it willfgtve‘them seme

PR




— background m'the Ittelong procgss ot learnnng to
.teach: ]

Al the same time, he thinks the course may have
given ‘more legitimagy to a concern. for teaching
within the graduate programs *Students have known

~that the way to impress taculty generally is to dis-
cuss research.” he said. "This gives them a con--
text and an opportunity to discuss teaching.” He
added that the job market for graduatés now'seems
to demand more interest in and preparation
teaching, but graduute programs have not generatly
responded to this demand. N

- Opportunities for actual teachmg experience in

the department are Iimited. since graduate students
are not assigned to teath undergraduate courses -
on a regular basis. Most have an opportunity to

’ serve as teaching assistants, bu¥one taculty mem-
ber commegted that because actual teaching dutieg
are limited. the job 1s probably of more value as a
source of ‘income “than of teaching "experience.
Some teaching opportunities are afforded by the

. satellite courses offered in conjunction with some
introductory courses and the experimental mini-.

seminars being offered-with the introdugtory Ameri-.

‘can government and polmcs course. as described

on page 7. ) , A 4

Placement Ot the fifteen students graduattng
this year the department will do well to place ten in
academic jobs, said placement director Charles

[ Waleott, adding, “we try very hard to place our
graduates.” Walcott said that nationally. two-thirds
of ‘graduates with the Ph.D_were placed. while
fewer than halt who had not'comp)eted the thesis
were placed. With Ph.D.. women are Wired aboyt
equally with men; wrthout tt. women are hired more
pften than men. -

Most pohttcal science - graduates are tooktng

-~ for academic jobs, ‘Walcott said. “In the old days,.

& You could call a friend at another institution-and say
‘) have just the person for yod."" Now there are few-
er jobs and a mdre open system of advertising them,
which means that each attracts literally dreds
of applicants. The APSA riewsletter carries vfrtually
all academic openings and may also begr to list
-nonw(cademtc jobs.

icott said students are * ‘pretty well being told

, what the world 1s like" before they enter Qraduatm

! school. Even so, many who are there already cannot =
réasonably expeg! to get teaching jobs. “The few
really sharp ones will do okay, but the more aver-
age students will have trouble.” :

Special M.A. program. A master's program has
been instituted for high school teachers; journalists.
and others who want a broad bgckground without

CERIC
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_ have individual advisors. The arrangement is de-

* learning opportunities Su¢h as fietd” research o

" been developed. of courses which' are recdmiiend-

1 2 - . ' y a 3 . ) - [
¢ ) . . » "r

- .

e .
either the specialization required in the regular -
program or the scholarly conderns of the traditional ' .
semr\'ar The plan is in its first official year and has. -
only three students currently enrol!ed Flanigan said
it appears that. many people have'difficulty gom=
bining such a program with work and other respon ’
SlbllllleS L )

Y ' )

Grad, undergrad advrsmg
centrallzed for consrstency

Advising of both gradp and undergradu‘ate
students'has been centraltz fora number of yearsu _
Graduate advising All first-year graduate stu-
dents (about twenty each year) are advised by the
. d|rector of graduate studies, who continues to sign
all major forms and docufhents even after students

signéd to erisure greater consistency in procedures
and requirements, and may prevent incoming stu- “,
dents from flocking to a very few faculty members. i
Undergradbiaté advising.-The depaftment's 512 "
undergraduafes are advised by,a part- trnte advrsor ‘
through the office of the drrecti)r of undergradaate ~
studies. Sue Matatese, a graduate student; has.
served ad undergraduate advisar since July, 1974,
Most of the students she sees are sophorr?ores mak-
ing the required visit to declare their major. Al that
time she .explains departmental course ré quire-
"ments and gives them other mtOrmatton about the
department Gt " .
Matarese can provide mtorma.tlon on special

o

P

ternships, mdependent study,:@r the honors pro-
gram, and can*refer students to.faculty members @
with eompatible interésts whp riight serve mrad- -
visors for such work. She is building a file- of gradu-

_ate programs available in various political sclence
specnaltues at“other major universities and compil-

ing a booklet of information about the department . ¢
for student use. . { s

. The office .is nmprovmg its|{.ability to dvise )
students on preparation for - sdecmc careers ;or
further schooling. As part of thi§ effoxt:. ﬂ'stsshave -

ed. though .not required, for studerits plannifig for *
law. fereign service, govern ental and ,~other. >
careers. : A4
The centralized advising- sy {em was ms-jtuted
only after several attemptgrto e ,,Ut:a'te tacult¢mém- .
bers about departmental and‘coljegiate r quiré-/

T : ‘ .f- .
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cessful. .Surveys. show, that some students do not

; not_eveh-.aware that it exists. Some cof
they do not see faculty members enough
*| 4fress to: students that my ro

pIam th
¢ [as advison

‘with'-faculty “members;”
Iatlonshlps are- part. of the +nte|lectuaf growth and
peTsonal experrer;ace that is college

in part because they have been free;
routine advising matters. . - ;

-THe undergraduate advising Offli e works clasety
with the Undergraduate Political i4 cience Assoti-
ation, a student orgamzatlon whtch-i uggested many

. itself provrdes some-informal peet advnsmg and is
qomplllng a list of faculty research mterests and

Medla internsiajps, games .
flgure m mstructlon

A number of teachmg techn- '.ues used Ain the
department deserve partfculartattentton :
‘» S:mulatron/gammg Structured ma@ beheve
provndes a kind of first-hand experience with poh-

tical phenomena for students in a half- dozen courses.

-v?ha—partlcrpate in.political simulations and games.
- While th

periences in which the stud@n’rlearns whiat it |s like
to be in.a particutar situation. Stmulatlons used

more often, .are more structured exercises, w1th'

“riles govermng actions and theiroutcomes.
_Whilg simulations and games are- avallable com-

mercraHy, most. of those used. in the department -

. have been deve[oped by itsown members Currently
in use:

: Arms negof/af/on—students represent a variety
of mythical nations taking part in arms cortrol
negotiations, their actions governed' by |nstruct|ons

‘from the home country and affected by wars, peace -

agreements, and natural d:sasters ‘The simulation
is used by Walcott and-Terrence.Hopmann in con-
nection with a course in bargaining and negotiation.

International relations—students .of Hopmann, '

‘Brian Job, and Walcott learn dynamics of . inter-
- patiopal relations net by participating in a simu;
latron but by taklng one apart and redeslgnlng it

o

‘Matarese sald. “Those' re-

She says
faculty members have responded favrably to re-
- quests to advise md:v1duaf ‘student efforts perhaps.
from handlmg '

of the services now. bemg provnded :The association’

~hob{? e L . A
. o : e o ) .

,r;"’-’-""represent the'CIA. -
terms are sometimes used interchange-

ably, games are generafly simple.role-| playlng ex-*

public policy—Virdinia Gray assigns a simula-

nderstznd the centrallzed system and some ag:_/tio'n developed by Wa’]cott’.former:facu]ty member

Sheilah Koeppen and former graduate student John
Foster jn her course on American social policy. "
’ The stmulatron stresses the budget process -and
:consequences of various spending decisions. .~

_ Latigp American pof/t/cs—students represent
'vanys mterest r?nd power groups in an imaginary
Latin/American republic—such-as political partles

the military, students, and a dlctator——ln a stmu-;

latiop deslgned and used by Gary Wynia. "

Presndentlaf ‘campaigns, foreign. policy. decision- '_

making, and world politics are subjects of other

~ simulations: used in the department. Some of the.
early developmental work was partially supported °

by the Unlversltys Educational Development Pro-
- gramand Council op leeral Educatlon Small Grants
Program " =

- Someaslmulatrons are carrted out in one or two '
sessions of three to four hours each, others run .

. _once a week-for an entire quarter. Students.often.

“have a chorcg between participating in a simulation
-and writing a paper. Although some students enroll
in a course expressly because it includes a simu-
‘Iatlon others are reluctant to try such an experi-
'.ment For example only 20 of the 60 students in
::Wymas Tecent ‘Latin . Ametica course elected the
: stmulatlon ‘On’ the other hand, those students who

"do partncnpate quickly get into the swing of thlngs '
{A stude%t representlng a Soviet-like country-ins the.

arins. n otfatronhstmulatlon once broke things yp

" by-loudly hanging his shoe on the table. A graduate
- student observing (the Latin America’ simulation

could. -not convmce participants that she did. not.
s Parttcrpants say they learn, much about the ex-
,,penences of- those whose roles they play. But the

reaf value 6f: th?srmutattons is in the discussions

:whlch ‘Tomy _.after Students and faculty analyze the.

oy romes and the factors which contributed-to them
_—rules of the game, group dynamrcs personalities,

and other variables.: .

"The verdlct on the’ effectlveness of s|mulat|ons

'as a faachmg tool is still to ‘come in. Walcott and

" Gray last year.__.found that students who eIected the
simulatioh” in

for the- ‘course ‘than studénts ‘who instead did a

paper. They did, however, rate the instructor signifi-

cantly higher on the course ‘evaluation, a sign that

they tiked’ the experience. Walcott suggests that

students’ may learn things through simulations—

bargalnmg skills, for example—that exams do- not

measure s

Slmulatlons which involve no more than' ten or T

fifteen students can-be run in the department’s smaII

,her course earned no bettef grades -




~ but well-equipped simulation laboratbry,” where
actlvmes can be audio- _and. vndeotaped lTapes can’
be used both in the participants’ post- game analysis ,
and- by Walcott, Hopmann, and others; Apterested
in research on small group dynamics. (Small group
dynamlcs are an important part of many political -
processes—-negotlatlons commlttees government ;
agencies,.courts, and more—and Walcoft said re-
‘search by. polrttcal scnentlsts in" this a{ea .is in-
creasing.). :

To (iate only one of the anesota developed
'simfulatians has been publlshed but with’: some re-
writing,.Walcott _says, others could be. He ig cur-’
rently writing a monograph- for the APSA-an how to
develop slmulatlons and has consulted Wlth several
Mlnnesota colleges helpmg them to do just that.

o Med:a uses. A small but actlve group of de-
partment members has experimented with the pro-
duction and use of instructional fl|mSV .tapes, and
other audiovisual materials. <. K

" Legislative film. Department members Charles
Backstrom and‘Richard Blue and graduate assistant
James Morrison have collaborated on a film, to be

. completed shortly; which shows the Ieglslatlve pro-
-cess at work. The fim focuses on two Minhesota .
. legislators: ane a veteran conservative from a‘rural

- area, the other a first- -term urban Ijberal” Doing their-
own mtervsewmg and camera work, the polltlcal.
science people filmed their subjects in. Ieglslatlve :
session, committee meetings, caucuses, dnd other
~activity, and back in their districts. The fitm, pro--
duced with help of a grant from the University's

Media®Production Fuhd, will be used as part of the -

- orientation for legisthtive field work students-and wx
other courses. There'is talk of producmg other film

if time allows. '

Overhead transparencies. Morrison also is wark-
ing with Roger Benjamin, August Nimtz, and Gary

‘*Wynia to produce a series of overhead transpar-
encies presenting concepts and structures which
relate to political development. One' set, for ex-
ample, might graphically illustrate the disparity be-

~ tween populations of various countries and the .
. amount of resources they consume. The transpar-
encies will be used irma large number-of courses on _
political development and developing nations. Work
is supported by the Media Production Fund and
Smatl Grants Program. .

'Videotapes. Samuel Kernell supplements his
lectures with videotapes he helped produce whlle
at the University of Callfornla Berkeley. The tapes
feature members of Congress and other Washington

=-Hgures being interviewed on a varlety of. themes,
such as the effect of the seniority system. He doe)t

| would otherwise go into developing innovative

-

want video materigls to “intrude®n the classroom;”
instead he arranges for Unlverslty Media Resources
to show them outside regular class hours.
Film-oriented course. Benjamin, i&;ue, and' Mor-
rison developed a film-oriented approach for a fall -
quarter course on political change in developmg
nations. For the first two weeks of the course,. stu-
dents were lmmersed in films produced by members

Those who taughtthe course say some modi-
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“Continuity,’ not innovation.

“‘Teaching in this department is characterized
by continuity, rather than innovation,” according
to Robert Eyestone. One reason he thinks this is—

each time a course is offered, its iristructor is free
to rethink the approa&‘ select texts and other -
- materials, and, in_effect,\redevelof the: ‘course jt-
. self. Thus, he suggests,\energy and attentlon that

teachmg techniques goes instead into develop—‘
ment of the course itself,
%

fications will be made whert it is taught again. Fewer
films will be used, and a greater ratio of discussion
time allotted. To help students view the films analyti-

cally, a set of questions will be presented in ad- -

vance. But even without those improvements, the

~ approach rated high marks both from the instructsrs
~and on student course evaluations.

_Blue said that in a political development course*
sych as that offered fall quarter, film helps to over-

come the initial biases of students toward third ,

world people and’ sometles which they often con-
sider unsophlstlcated or “maladaptive.”” Through
films, “'students come to identify with the people
and the problems they are trying to solve” and’see

~societies in the light of those problems. He also

called film “a very powerful. way to express ldeol-
ogies.” Referring to films seen in the. fall Quarter
course, he noted that “'the filmmakers’ perceptiohg
or eonstructs of- reallty may be inaccurate, but they

so is that course content has not been standarduz’ed 8

. of third world societies depicting social problerhs -
- or expressing ‘certain values and ideolodies. Only
after the fllm eXxperience did the instructors begln_ :
".to lecture, presentJng statistical materlal and con--
- .ceptudl models designed to help. students organize . -
and analyze. the . film: material. The course ended
. with students taking part in: slmulatlons based on
developmentquestlons ‘- oo

\
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o perience). »

~are real.” Fllm br|ngs that real|ty home to the stu-

dent.

He said students were somewhat overwhelmed -
by the many points of view exp’ressed in the films_
used fail'quarter. They found the e€xperience ° cha-
ofic, stressful, ambiguous' - not unlike social
change itself, and therefore instructive. In discuj
sions and tater during lectures, they asked ques-’#‘x
tions “designed to sitmplify and’clarify (their ex-
. they were demanding concepts, ab-
‘'stractions.”” By contrast, he noted, an instructor
usually has a hard time convincing studefits of .

the value of generaltzatton and abstraction.

_ Blue. the. department member."most closely.
identified with instructional use of media, said his.

. interest extends beyond lts appl|cat|on to political
_science. He has worked on a number of media

'prOJects outsnde the department and currently is-on
leave to work with the U:S. Agency for international -
'DeveIopment where part of his work’ |ncIudes use

of V|deotape and other media. Blue and Morrison

~ velopment, to be pubhshed”soon

are coauthors of a guide to films on political -de-
- .‘ ° -

e Field worklinternships. Although field work
opportunities are no longer rare, few departments
offered them earlier or have maintained more rigor-
ous standards than Political Science. Arthur Naf-
talin, former department member who later became
Minneapolis mayor and is now a member of the;
Schoel of Public Affairs, developed a field wotk
course during the 'mid-1940’'s in which students
worked with candidates for the state legislature
or with pelitical parties. Today, the department
offers a three-course field work sequence, par-
ticipates formal internship arrangements in
which students' earn pay as well as credit, ‘and
offers individual directed field study opportunities,

Charles, Backstrom now handles most of the de- -

. tical

~

partment's field work efforts.

The idea of involving students in actual poli-
activities was so unheard of. at the time
that it was written Up extensively and Naftaltn was
called upon to speak at conferences . around the
country. Initially,-he had to*convince skeptics that ,
field work could be an acade'mic experience and
that the*course could.be offered in a nonpartisan
manner. Soon a national organization, the Citizen-
ship, Clearinghousé, was .created to promote the
idea. The clearinghouse, which.became the National -
Center for Education in Politics, passed from the
scene several years later when field mork had be-
come an establushed idea. - o~

Field work courses. The department's fielq work
courses focus on a different spectrum of political

activity each*quarter IA the faIl »s\udehts observe
Q

14

- with an elected local offlmal

‘ those offices for fuiltime work

J

"

7

the campaign and electlon prbcess by workjng with -
a candidate for offloe usually at the legislative or
aldermanic level.
specific responS|b|l|ty in t;he campaign but" for the
“course also must prepare.a. paper analyzing the

overall circumstances |ncIud|ng current and his-

torical. pelitical behawor of the area“ campaign
strategy and or,glanlzatton and the like. {All field .
.work -$tudents must attend a weekly seminar and
write a paper, upon which the grade is based.)

- The second field work course' focuses on the

iegislative . proc ss. Students serve as aides to.
leglslators observnng relationships with colleagues.

. constituents, and others, and viewing. the legislative
processas. nea,rly as possable through the eyes of
the legislator. i :

v The sprlng quarter course centers an locaI

government, which the student observes by worktng

often a mayo'r or

-alderman. fg'f. e

- Paid internships. The department has a formal

intern ‘arrangement with' the state legislative re-
search department the Minnesota Republican .

. ‘party, and twoimembers of Congress (Reps. Donald

Fraser and William Frenzel). Stutignts are paid by
d earn‘academlc
credit for IearrTlng in"connection*with that work. In-"
tern.candidates. are screened by a faculty/student
committee, thefi interviewed and selected by-the

 office hmng\them ‘The Congre?nonal assignments,

in Washlngton B.C., are for on quarter, those with

the state Iegtsfature for two Since the work is full-

time, students’ mugt extend their college career or -
attend summer sessions to complete other course-
work. = % .

D|rected field s

g
-t

y. Directed study can be ar-

: ranged for an |nd|VlduaI student who wants to do a

project for which no regular course is being offered.
Backstrom advises many such students as do other

m_embers of the department.
Hard work, few ’ére&:ﬁStuden‘B"recelve four -

credits for one quarter of d work,.and may earn
only eight fleld work credits in paolitical science
" during their college career. No cre‘ is given solely
_for experienqe. To merit academic credit, said Back-

strom, “the student must integrate f|eld‘exper|ence :
into systematic, academic knowledge about the. . -

political system.” it'is to ensure that that process
takes place that the department requires a paper
and weekly: seminar. attendance as part of _every
field work project..

Students often complam about the amount of
work required ‘for so few credits, believing that

_ other departments and tnstrtutlons sometimes award

more credit for less work’ Some agencies 'also

The student. generally has a -

14

&

-




. pressur,ethe depaftment to gran more credit, know-

ing it'Wwould attract’ more interyis. In the view of the

N depar’tment however aWardrn fifteen credits for
‘field “work, as‘- some units dd—i “scandaloys,"

Backstrom said: “That's. half a major We, don't lef

peopte ma]or in rnternsh:ps

Further, he .said, ¢ ep rtment opposes the

idea that students sh?jd ‘be ded merely for

personal growth resulting fro 2 field experiencs.

"We expect’ that students will have some person

growth ‘during their: college career. If we wan 1o

“-give them. a grade for it, let’s do it and call i

" sonal growth. But let's not call it political sci

Backstrom noted that field work is an e

form of educatlon involving small class; 5 4ots of,

detail warté ahd long hours fqr the insty ctor read-
ing: papers and in his c
.*  campaigng and ‘at the Ieglslatu e. (Enrolfment in the
- field work. courses is abou,wlxehty sfydents each
Quarter there are twelve students in the patd rntern
program each year.) He said the department has
. ‘reviewed ifs program several timeg/ and still believes
‘ |/trhasl the right approach, long

,lqu'irements, and all.

4

of the study -of
iliarity with various

o®Data analysis labs. Muc
&, political processes requires fa
- kinds of data. Several department members were
v involved during the 1960's in alpr01ect to develop
an approach-to teachlng quantr{atlve data anatysts

“to politidhi science students. .
Under grants of $50,000 each fiom the U.$. Of-
. fice bf Educatron and the- Natiopal Science Foun-
dation, enght laboratory manual$ were developed

v e - : -
. - . y

N N

., observing interns in:

urs, stringent re--

L4

for use with specmc types ot-?pohtlcal scrence'
_ courses Each present$ in raw forg the same basic

data used in texts for the Eourse and aims to teach -

students to manipulate the data themselves Ac-
cording to’ Wiltiam. Flanigan, an ortglnator of the
project, students come to understand what textbook
authors have done with data in ways th {Ney otherw1se
would not. -

students to do ‘some mdependent research using
“~available data Wlthln a single- quarter class term,
Flanlgan
pected to pursue one orlg-snat interesting reseatch
“topic. The month or so spent tearnlng to handle the
data."is jrot endiess joy” for either- students or fac-

" - At the S’Qme tlme the manuats aim to- prepare .

atd a student can reasonably be ex-

ulty, ‘he atlovjpd But"te alternative is usually tg.

have studen%@tcottect their own data, which often
- éesults in fertxtt); information _and requires the ‘stu:

dent to- spend too much time coltectlng data &nd too -

little time analyzing it.

Flanigan said. evaluatlon has shown that wse of'

- the manuals increases. intergst of some students

and decreases that of others (an effect simifar to" 7. ..

_ that of "Science course. labs, he suggested). He added

" that the manuals have’ ‘Pproved difficult for |nstructors-

to use, and must be updated every few years.

Few of the manuals are still used here, aIthough'

' Flanigan uses the one he developed- for teaching
pubmc oprnlon and voting behavior. Most have been
* published. for national distfibution.In addition, APSA
is. now distributing teaching materials’ similar to

.those developed here, prepared by a former de- -

partment member. and a former. graduate student, -

both of whom helped devetop the original manuals

-
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"It sounds like ‘a cliche, but |

think we have made a conscious Some

_ence gépartment chairman Thomas
Scott,

"“One can rate a department on
.many different continua. Some re-
cruit prima dornas, some pléy the
Mr. Chips roles and sit and drink
cotfee with dndergrads all, day.-
Some are highly involved in politics,
. running to Washington all the time.

ment) wind up

g

‘Maintenance is a very difficult task’

others are isolated in an ivory tower:
are oligarchly “contrpligg,
some are in a state of anarchy. ...

effort to find a middle ground’
among various- possibfe ways of I could go on and on.
doing things," says Political Sé¢i- 'l can cite ‘exa

these around the.country if not here
at the University. We (the depart-

most. more or less gonsciougly so.
We let faculty do their own thing
on teaphrng and research. and yet
have enough. cantrol
caherent progranh,
responsibilities to a variety of cem-

&
. munrtles We are interested in our

ts, yat live up' to our re-
p0n5|b’ ities in'scholarship.®,

“That" doesn't s*jnd very ex-. .
think it is what ‘

ut | really
* we Rave tried to do. .

"The department.grew and
changed quite a bit in the 1960's.
and for the past six or seven years
has been soliditying its gains,’hang-
Ing on to what we've got. which is
harder than getting it in the first
place, just as courtshrp iIs easier
than marriage. . | really have

come to believe that mainy!nance A
is a very difficult task.” ‘

-
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